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Transmittal Form
Help Guide
Application Information
Text Fields: 
 
Depending on the your answer to the questions, you will be provided text fields to expand on your answer. Please use this fields to adequately and succinctly respond to the question. 
 
Drop-down List: 
 
Drop-down lists have pre-selected choices for convenience, however those in the Project Information section can  accommodate new information or you can add information to one of the pre-selected choices.
 
Location Map Image:
 
The Project Location Map image files must be cropped in the general dimensions of the image field outlined in the section and formatted as .jpg, .tiff, or .png.  
 
Editing and Spell-Check: 
 
Only active fields within the interactive version can be edited. Additionally, the template checks for spelling, which is only active in the text field in which you have your cursor.
   
Signatures: 
 
To sign the form, click the available signature field indicated by the red tab and enter your password. If you do not have an encrypted signature set up, you will be prompted to create one. 
 
Supporting Materials:
 
Cover sheets for the Supporting Materials are attached to the end of the application form. When you have completed and signed the application, please print to PDF and insert the support materials behind the appropriate cover sheet.  
Application Submittal
Once you have completed your application, please submit the completed document to the CAMPO FTP site available at http://www.campotexas.org/2019-2022-project-call/
Technical Support
If you are having any issues with the application form, please email Ryan Collins at ryan.collins@campotexas.org.
Sponsor Information 
Provide general sponsor information. 
Sponsor Information
Provide information about the sponsor and legal entity responsible for the project.
Contact Information
Provide contact information for the primary sponsor representative and point of contact for the project. 
Co-Sponsor
Detail the status of the design process, percentage complete and anticipated completion dates of upcoming design development milestones.
Co-Sponsor Information 
Provide general sponsor information. 
Co-Sponsor Information
Provide contact information for the primary sponsor representative and point of contact for the project. 
Contact Information
Provide contact information for the primary sponsor representative and point of contact for the project. 
Project Information 
Provide basic information on the project and the funding requested.
General Information
Provide basic information on the project location.
Purpose and Need
Describe why the project is needed and what objectives it will achieve.
Project Scope
Provide a succinct but detailed project scope that details the major aspects of the project work including current and future facility details and major work activities. 
Project Cost
Entering numbers only, provide the project cost information. Provide a professional cost estimate in the Appendices.
Funding Request
Please select the Fiscal Year, Phase(s), and amount of funding being requested.
Project Location
Insert a .jpg, .tiff, or .png location map image.
Project Development and Readiness
The first part of the selection process evaluates project readiness and determines if a project will be ready for the phase and fiscal year in which the funding is to be applied. By assessing how far along projects are in the development process, scheduling of milestones, sponsor resources and other factors that affect development, only projects that demonstrate readiness will move forward in the scoring process.
Please respond to each readiness question below. If you answer 'yes' to any of the questions below you will be provided a text box in which to respond. Please elaborate on your answer and provide supporting documentation in the attachments for verification.
Preliminary Engineering and Design
Detail the status of the design process, percentage complete and anticipated completion dates of upcoming design development milestones.
Public Involvement 
Detail the public involvement the project has undergone including  the meeting types, locations, dates and important feedback received from the public. 
Right-of-Way Acquisition
If the project requires Right-of-Way Acquisition, please detail the amount needed, status of purchase, outlying issues and anticipated completion date. 
Utility Relocation
If the project requires Utility Relocation, please detail the current status, outlying issues and anticipated completion date. 
Environmental Compliance
Please indicate the status of the environmental process including NEPA documentation type, permits needed, and anticipated completion dates.
Financial Requirements
Provide information on the financial commitment from the project sponsor including cost estimates, sponsor resolutions and agreements.
Coordination and Agreements
Provide information and concurrence from all stakeholders involved such as concurrence or proof of partnership with TxDOT for on-system projects.
Additional Information
Provide any additional information that will help determine that the project will be ready of the fiscal year and phase in which it is applying.
Planning Factors
The questions below are derived from the Performance Measures listed in the approved Project Selection Criteria. Please refer to the Selection Criteria for additional information and the full text of the performance measures.
Please respond to each performance measure question below. If you answer 'yes' to any of the questions below you will be provided a text box in which to respond. Please elaborate on your answer and provide supporting documentation in the attachments for verification.
Planning
Projects should be identified in locally or regionally adopted plans, including city or county thoroughfare plans, city comprehensive plans, or CAMPO documents including the long-range Regional Transportation Plan (RTP). Provide the name of the plan(s) in which the project is included, its date of adoption or approval, and include any additional identifying information which may be needed to locate the corridor.
Redundancy
Describe how the project will provide redundancy to the existing or proposed transportation system in order that traffic operations can be continued in the event of an incident including special events, crashes or other disruption. Provide data on current operational deficiencies, including delays and crashes and describe how the project will address these.
Expandability
Describe how the project will adapt to and expand the regional transportation ITS network as defined in the Regional ITS Architecture Update (June 2015) or other ITS master plan document that references the regional architecture. Describe how the functional requirements and operational concepts will coordinate with existing systems and the overall transportation network.
Integration
Describe how the project will integrate with existing and proposed equipment and technology including field devices, communications, and traffic management center(s). Provide information on how data collected will provide benefit and how it will be shared with the public.
Incident Management
Identify if the project will be part of an overall existing or proposed incident management plan, including short and long-term incidents and special events, and describe the function provided as part of the plan. Cite the incident management plan the project will be part of.
Lifecycle
Identify the expected lifecycle of the project including the technology and equipment proposed. Provide information that supports the expected lifecycle and identify when updates, if required, may be needed. It is important that technology and equipment is functionally compatible with existing and proposed systems and to understand the lifetime of the functionality.
Maintenance
Identify if a formal ITS maintenance plan exists and provide a brief explanation of the plan and how the project will be included and whether current maintenance funds can support the project or new funds will be required.
Funding
Chose percentage (rounded) and describe how the project’s local cost share goes beyond the funding match requirements. Provide documentation that identifies committed funding for the project. 
Planning Factors Score
Tentative Planning Factor Score to be evaluated and confirmed by the Review Committee.
Performance Measure
Value
Has the project been identified as a priority in a local or regional transportation plan?
Does this project provide system redundancy and ensure continuity in operations?
Does this project expand the regional transportation ITS network?
Does the project utilize technology compatible with other relevant systems?
Does the project tie into a centralized operations center?
Does the project collect and provide data available to the public?
Is the project part of an incident management system?
Will this project be used for management of special events or emergencies?
Is the project life-cycle greater than five years?
Does the project have a formal maintenance program in place?
Is this project's local cost share overmatched?
Planning Factor Score:*
*The planning factor score above is subject to change following evaluation of the responses and verification of the required supporting materials.
Certification
Certification and Signature for the primary sponsor representative.
Sponsor Certification
By signing below, you certify that this application has been prepared by the sponsoring agency and in compliance with all applicable laws, regulations and procedures. You can attest to the document's quality, accuracy, and completeness, and that all required supporting material has been compiled and included in the attachments.   
Submittal Instructions
To complete the project application and submit please use the following process:   1) Print the signed application and attachment cover sheets to PDF  2) Insert and bookmark all supporting materials into the PDF document behind the appropriate cover sheet.  3) Upload the PDF file to CAMPO's FTP site: 
Appendix A: 
 
Readiness and Development Supporting Material
Insert and bookmark all materials related to project readiness and development behind the Appendix A cover-sheet.
Appendix B:
 
Planning Factors Supporting Material
Insert and bookmark all materials related to planning factors behind the Appendix B cover-sheet.
Appendix C:
 
Cost/Benefit Analysis Supporting Material
Insert and bookmark all materials related to the cost/benefit analysis behind the Appendix C cover-sheet.
Appendix D:
 
Additional Supporting Materials
Insert and bookmark any additional materials you wish to be considered behind the Appendix D cover-sheet.
11.0.0.20130303.1.892433.887364
ryan.collins@campotexas.org
Short Range Planning
Ryan Collins
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	Address: P.O. Box 1088
	City: Austin
	State: Texas
	ZIP: 78767-1088
	Phone: 512-974-1150
	Website: http://www.austintexas.gov/department/transportation
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	Describe the purpose and need for the project.: The City of Austin seeks funding for software improvements to allow broader deployment of Emergency Vehicle Preemption (EVP) and Transit Signal Priority (TSP). The purpose and need of this project is to: (a) reduce emergency vehicle response times, (b) reduce risk of injury and property damage to EMS and AFD staff and vehicles due to collisions in intersections, and (c) improve mobility by allowing for broader signal priority for transit. Research shows that deployment of EVP results in a 30-56 second delay decrease per signal. The response time reduction directly effects the probability of successful treatment of residents seeking emergency care. Capital Metro, Austin Fire, and Austin/Travis County EMS support this project
	Enter a description of the project scope.: The scope of the Emergency Vehicle Preemption (EVP) and Transit Signal Priority (TSP) project includes 1) enhancements to the City's Advanced Transportation Management System (ATMS) that will integrate location and route information from emergency vehicles, coordinating with all remotely controlled City signals (approximately 1000 signals), 2) enhancements to the ATMS to improve reporting of TSP functionality, increasing TSP effectiveness, and 3) communication system upgrades and expansion, and a vulnerability assessment, since reliable communications to signals is critical to successful deployment of EVP and TSP.  
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	DesignTextField: Engineering and design for the Emergency Vehicle Preemption (EVP) project was conducted by Kimley-Horn and Associates consulting firm who provided the Austin Transportation Department a conceptual design diagram for the integration of emergency services' Computer-Aided Dispatch (CAD) system and the City's Advanced Transportation Management System (ATMS). The diagram is included in Appendix A: Readiness. In addition, the consulting engineers provided a task list for the integration of the two systems.
	PublicInvolvmentDropBox:        Yes
	PublicInvolmentTextField: The Vision Zero Action Plan, which seeks to eliminate fatalities or serious injuries on roadways by 2025, is the culmination of the work of the Vision Zero Task Force. The Task Force, created by Council in November 2014, brought together multiple perspectives on how Austin can improve traffic safety. As this plan is concerned with traffic safety, outlines Emergency Vehicle Preemption (EVP), and underwent public involvement, the public involvement criteria has been met. The range of departments, agencies, and community groups that formed the public input process for this comprehensive plan are listed in Appendix A: Readiness. 
	ROWDropField:        No
	ROWTextField: 
	UtilityDropField:        No
	UtilityTextField: 
	EnvDropField:        No
	EnvTextField: 
	FinancialDropField:        Yes
	FinancialInformationField: On December 14, 2017,  the Austin City Council considered and passed Resolution 20171214-056 authorizing the City Manager to submit a list of potential transportation projects for the CAMPO 2019-2022 Call for Projects. The Resolution  makes clear the City's commitment to funding local match for projects awarded through the call: "Council hereby commits to fund local match for all projects awarded in which the City will enter into an agreement for award with TxDOT." 
	CoordinationDropField:        Yes
	CoordinationTextField: Austin City Council is a primary stakeholder for the deployment of Emergency Vehicle Preemption (EVP). As local, elected officials, their support and concurrence for this project is evidenced in passing 20160324‐009 that recognizes the benefits of emergency vehicle preemption as a tool to reduce response times. Other stakeholders include Austin/Travis County EMS, Austin Fire, and Capital Metro. Each of these stakeholders has provided a letter of support for this project which can be found in Appendix A: Readiness.
	AddDropField:        Yes
	AddTextField: Appendix A: Readiness document "Documentation of Costs" tabulates the calculation for total projects costs and funding amount. City of Austin has applied a 12% fee for TxDOT administrative costs as "Indirect Costs" in the Project Total above. The City then applied 80% of the Indirect Costs to the "Funding Amount" request for Federal fund.
	CompPlanningDropField:        Yes
	PlanningDropField:        Yes
	PlanningTextField: The 2015 Austin Regional ITS Architecture gives high priority to traffic signal control, emergency call-talking and dispatch, and emergency routing to improve emergency vehicle movements through traffic signal preemption. The Vision Zero Action Plan also makes deploying a GPS-based Emergency Vehicle Preemption (EVP) system a key action in order to help reach the Vision Zero goal of zero deaths and serious injuries by 2025. The Austin City Council declared EVP a priority through Resolution 20160324-009 to reduce Austin Fire Department response times. City Council Resolution 20160623-065 also made a goal to launch more than 900 signals connected to the Advanced Transportation Management System to decrease first responder response times.
	ReDunDropField:        Yes
	RedunTextField: A memorandum to Council on Resolution 20160324-009 establishes that GPS Emergency Vehicle Preemption (EVP) will improve upon traditional optical-based systems by using radio signal to eliminate line of sight and distance issues. GPS EVP can function around corners, over hills, and in poor weather conditions, an improvement over the traditional systems. The Benefits of Opticom GPS report highlights how a GPS EVP system uses coordinates and radio signal to precisely activate signal preemption even during transient conditions like rush hour traffic. This system also overcomes issues with aging infrastructure, dirty optical receivers, and fog that diminish the effectiveness of traditional systems. 
	ExpandDropField:        Yes
	ExpandTextField: To enable Emergency Vehicle Preemption (EVP) and Transit Signal Priority (TSP), the City of Austin will extend its communication network to reach all signals, and will repair aging parts of the network and fix vulnerabilities. As a part of the Traffic Congestion Action Plan, the City outlines continued investment in expanded smart signals, additional signal controllers, Bluetooth sensors, traffic counters, and an expanded public communications system as a long term action. The proposed solution, unlike the current technology, does not rely on equipment at intersections which requires maintenance. Currently EVP functions at 116 intersections, but the proposed GPS EVP will function at nearly all of the City's 1000 signalized intersections.
	CompatabilityField:       Yes
	BottleneckTextField: The Emergency Vehicle Preemption (EVP) Sequence Diagram shows how the system will be designed to integrate existing Computer Aided-Dispatch (CAD) and Advanced Traffic Management System (ATMS) systems.  The City's traffic management center will manage EVP and TSP using its ATMS. This project will collect data on how emergency vehicles and transit are served at intersections, and will make this data available to the public through the Open Data Portal.
	CentralizedField:       Yes
	CentralizedTextField: This project will tie directly into the City's Traffic Management Center (TMC). Operators in the TMC will monitor the functioning of the Emergency Vehicle Preemption (EVP) and Transit Signal Priority (TSP) systems and will work with the software consultants and City technicians to fix problems as needed.
	PublicDropField:        Yes
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	IMTextField: GPS Emergency Vehicle Preemption (EVP) is a key strategy in reducing incident response times and meeting the Austin Fire Department's goal of reaching 90% of emergencies within 8 minutes. As of 2015, only a small and continually shrinking area of the City of Austin met this goal. The 2015 average response time was around 12 minutes. By using GPS EVP to reduce response times, first responders have a greater chance of successfully containing an incident. According to the TOPS-BC tool, national data suggests an 8.45 minute reduction in response time can lead to a 11% reduction in the fatality rate. The GPS-based EVP system also allows low priority vehicles to convert to high priority vehicles, during an emergency. 
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	SETextField: The GPS-based Emergency Vehicle Preemption (EVP) system allows low priority vehicles to be converted to high priority vehicles either on demand or along a predefined route, in response to an incident or emergency.   The EVP system will also help with incident management in general because it reduces the response time of emergency vehicles. According to the TOPS-BC tool, national data suggests an 8.45 minute reduction in response time can lead to a 11% reduction in the fatality rate.
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	LCTextField: The new system is expected to have a minimum lifespan of ten years. GPS-based Emergency Vehicle Preemption is the state-of-the-art solution and the City of Austin anticipates using this solution for the foreseeable future. The current line-of-sight based system that works at approximately 10% of the City's signals, has been in place since the mid-1990s. 
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	MainTextField: The City of Austin Transportation Department has an existing maintenance contract with Kimley Horn and Associates for software maintenance.  The City also maintains a contract with Vocom International Telecommunications, a fiber optic cable company, to repair and expand the City's Traffic Management Communication System. 
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